
Take the initiative to contact your

mentee and stay in touch.

Communicate your expectations.

Take initiative in the relationship, but

allow your mentee to exercise

responsibility.

Devote time to the relationship:

schedule at least one meeting of one

hour every two weeks.

Create a plan with your mentee.

Establish explicit goals and

objectives for the relationship and

review these midway.

Respect the confidentiality of

information shared.

Be open to new ideas and feedback

and celebrate success.

Provide support, feedback and help

the mentee through difficult

situations.

Communicate and discuss the

benefits of being a BP Fellow in

meetings.

Young Baden-Powell Fellows' 
Mentoring Programme

Take the initiative and take

advantage of the opportunities

provided.

Communicate your expectations.      

Drive the relationship with respect

and friendship. 

Devote time to the relationship:

schedule at least one meeting of

one hour every two weeks.

Be considerate of your mentor's

time and show appreciation for it.

Create a plan with your mentor.  

Keep your mentor updated on

academic/personal progress,

success, challenges and concerns.

Establish the line of

communication preferences for

both.

Respect the confidentiality of

information shared.

Ask for advice, be open to new

ideas and welcome feedback.

Mentors

W H A T  T O  E X P E C T  
F R O M :  

Mentees

For further information, visit:  https://worldscoutfoundation.org/home

https://worldscoutfoundation.org/home

